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Fiscal Year 2017-18 Citizen Support and 

Direct-Support Organization Report on 

the Florida GAL Foundation, Inc. 

 

THE FLORIDA GAL FOUNDATION WAS CREATED 

PURSUANT TO § 39.8298 

Within the Justice Administrative Commission, the Statewide Guardian ad Litem Office (GAL 

Program), which has oversight responsibilities for and provides technical assistance to all 

guardian ad litem and attorney ad litem programs in Florida’s 20 judicial circuits, was 

authorized to create a Direct Support Organization pursuant to § 39.8298, Florida Statutes. 

 

FLORIDA GAL FOUNDATION MISSION AND RESULTS 

Mission 

The Florida Guardian ad Litem Foundation’s (the Foundation) mission is to provide additional 

resources for the GAL Program, its volunteers, and its affiliated circuit non-profit organizations 

in order to promote Guardian ad Litem (GAL) representation for abused, neglected and 

abandoned children in Florida’s dependency system. 

 

Results 

Advocacy and Generating Public Awareness of the Florida GAL Program 

In order to assist in support of the Guardian ad Litem Program, it is essential that GAL 

Program is promoted in a manner that enables all Floridians the opportunity to understand the 

vital role that the GAL Program performs in our communities.  With a reliance on attracting and 

retaining quality volunteers to advocate for abused and neglected children it is imperative that 

the GAL Program is visible and promoted.  The GAL Foundation has maintained and 

increased its public presence through various outreach initiatives targeted at different 

audiences.   

 

The Foundation supports and participates in the Statewide Children’s Week held during 

Legislative Session in Tallahassee each year. For example, the GAL Foundation worked with 

United Way to help plan and coordinate the Children’s Week Dinner which brings together over 
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400 leading child welfare professionals and stakeholders throughout Florida.  At the same 

time, we distributed one thousand “fidget spinners” to children who were visiting the Capitol. 

 

The Foundation continues to assist the GAL Program with branding and public awareness of 

the GAL mission and recruitment of volunteers. The GAL Program has more than 10,000 

volunteers but still needs more to ensure no child goes to court alone. 

 

Renewal of Direct Support Organization (DSO) Status 

Per the requirements of the state of Florida, every five years a Direct Support Organization 

(DSO) must apply to continue its operations.  This year, in recognition of the value of the 

public-private partnership between the Program and the Foundation, the legislature passed a 

law to reauthorize the DSO and allow the Florida Guardian ad Litem Foundation to continue its 

operations.  

 

 

 

Promoting and Enhancing GAL Representation 

GAL volunteers provide critical information to the court and advocate on behalf of children the 

GAL Program is appointed to represent.  GAL volunteers stay with children until they are 
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placed in loving permanent homes. For many abused children, a GAL volunteer is the only 

constant adult in their lives. 

 

In order to effectively represent children, GALs must understand the dependency system, the 

dynamics of child abuse and neglect, and how to communicate with traumatized children. Prior 

to becoming certified, GALs must complete 30 hours of training.  In support of the GAL 

Program’s efforts to train volunteers to provide high quality advocacy for children, the 

Foundation has developed regional training events.   

 

The Foundation has partnered with Sunshine Health to give GAL volunteers expanded 

knowledge on topics such as:  children’s healthcare and eligibility, the Department of Children 

and Families (DCF) hotline, judges’ perspectives from the bench, and a session with GAL Best 

Interest Attorneys discussing best practices when testifying.  To date, over four hundred GAL 

volunteers have attended these regional trainings.  Two additional regional trainings are 

scheduled for October 2018 and should attract over two hundred more GAL volunteers.   

 

Additionally, with funding from the Jim Moran Foundation, the Foundation is enabling more 

GAL volunteers to complete the Fostering Futures training.  The Fostering Futures program 

trains GAL volunteers to develop a professional relationship with older youth, investigate their 

needs, identify gaps and facilitate needed services. It is a “blended” or two-part curriculum that 

includes an e-learning experience and an in-person training. Together, these modules are 

designed to give volunteers a solid base of knowledge and skills to advocate on behalf of 

youth between the ages of 14 and 21 who may age out of the foster care system.  Fostering 

Futures training has begun and will be completed in November 2018 to GAL volunteers in 

Duval and Nassau counties. We will have over 60 GAL volunteers complete this training. 

 

The Foundation has also instituted a recognition program for volunteers with twenty-five years 

of service.  This initial event recognized forty-one GAL Volunteers who had twenty-five years 

or more of service to the Florida Guardian ad Litem Program. In 2018, we continued the 

initiative and recognized another six dedicated advocates.  Each GAL Volunteer received a 

GAL themed watch and was publicly recognized at a local GAL event. 

 

Increasing Size and Scope of GAL Foundation Board of Directors 

Realizing the importance of a vibrant and diverse board of directors is an area of on-going 

focus for the GAL Foundation.  The number of board members has increased in the past year 

as well as their geographic location.  The board of directors has members located in Miami, 

West Palm Beach, Jacksonville, Orlando, and Tallahassee, and this year added members in 
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Pensacola, Tampa and Melbourne.  Consistent with our strategic plan, we are hoping to add 

additional board members in the coming year who are affiliated with some larger companies 

based in Florida. 

 

Bringing Non-Profits Together 

Monthly conference calls are conducted to share information with the twenty local non-profit 

organizations.  Increased communication between the GAL Foundation and local non-profits 

has generated positive results and the GAL Foundation is viewed as a valuable resource. The 

Foundation actively writes proposals for grants from foundations located in Florida. Not only is 

the Foundation a source of information on grants and partnership opportunities, but it is also a 

forum for the non-profit organizations to share innovations, best practices and success stories.   

 

 

During the 2018 legislative session, the GAL Foundation worked to ensure issues important to 

the twenty local non-profit organizations and GAL Program were represented in the Florida 

Legislature. Fourteen local non-profit organizations contributed to this initiative and began 

meeting to ensure children’s best interests were represented during the legislative session. 
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Providing Financial Support to Meet the Needs of Abused and Neglected Children 

Supporting the needs of Florida’s dependent children is a critical part of the Foundation’s 

mission. Whether through grants, individual or corporate donations, or time, the Foundation 

has continually worked to provide support to children involved in the GAL Program. The 

Foundation received and acknowledged donations from private individuals, corporations, 

foundations and bequests. Many of the donations received were derived through social media 

and networking within the community.   

 

When a child-specific need was identified, the Foundation provided targeted support for unique 

and unfunded needs of children who are represented by GAL volunteers. The Foundation 

funded such things as medical needs and money for activities related to normalcy. 

 

Also in support of individual children represented by the Program, in 2018 the Foundation 

created a new program called the D.R.E.A.M Award. The D.R.E.A.M. Award program is an 

opportunity for the Foundation to recognize the accomplishments of youth represented by the 

GAL Program. The Foundation and the GAL Program are acutely aware of the difficulty many 

foster youth have making successful transitions out of the child welfare system and into 

adulthood.  It is important to congratulate youth who demonstrate Determination, Resiliency, 

Education, Aspirations, and Motivation.  We want to encourage our youth in a public arena to 

continue their hard work.  

 

The D.R.E.A.M. program will give all twenty circuit programs the opportunity to nominate their 

most deserving youth who is a high school junior, senior, or college freshman.  Five youth will 

be selected to attend a finalist recognition ceremony in Tallahassee, and one exceptional 

young person will be selected as the Foundation’s D.R.E.A.M. Award winner.  The five finalists 

will all receive $2,500 scholarships as well as laptop computers to support their future 

endeavors, and the winner will receive a $5,000 scholarship. Thanks to a generous 

contribution from The Guardian Trust, the first award will be given in 2019. 

 

FLORIDA GAL FOUNDATION PLANS FOR FY 2018-2023 

The Board of Directors of the Florida Guardian ad Litem Foundation recently completed a Five 

Year Strategic Plan.  The plan has clear objectives, timelines, and covers the time period of 

2018-2023:   

 Goal 1: Enhance the GALF’s capacity to support GAL programs statewide and the 

children they represent.  

o Strategy A: Increase board capacity 
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 Objective 1: Develop new board members with consideration of diversity, 

geography, and expertise (marketing and PR) 

 Objective 2: Tap into knowledge, skills and resources of current board 

members 

o Strategy B: Strengthen internal partnerships 

o Strategy C:  Increase funding streams for foundation sustainability 

 Goal 2: Cultivate strategic relationships at state and local levels to increase support for 

Florida’s most vulnerable children. 

o Strategy A: Increase public private partnerships statewide 

o Strategy B: Bolster relationships with key legislators at the state and local level 

o Strategy C: Coordinate funding for lobbying efforts on behalf of all GAL nonprofit 

arms statewide 

 Goal 3: Lead collaborative contribution efforts statewide to achieve better outcomes for 

Florida’s most vulnerable children. 

o Strategy A: Raise funds to support volunteer efforts throughout the state 

o Strategy B: Raise funds to support GAL staff development and growth  

o Strategy C: Raise funds to support local programs’ needs 

 Goal 4: Increase awareness of Florida Guardian ad Litem’s efforts on behalf of abused, 

abandoned and neglected children.  

o Strategy A: Support statewide PR and marketing initiatives 

 Objective 1: Create media opportunities through partnership 

o Strategy B: Increase GAL brand awareness 

o Strategy C: Create a communications plan to enhance internal stakeholder 

engagement 

 

The Strategic Plan will be our guiding force as we proceed in the future and focus on the 

mission of the Foundation as well as the GAL Program. The Foundation will continue to 

develop statewide partnerships with private and philanthropic supporters to enhance GAL 

training and improve advocacy across Florida. These partnerships within the community not 

only will lead to a better understanding of the GAL Program but also the needs of Florida’s 

abused and neglected children. 

 



 

Page 8 of 8 
 

FISCAL YEAR 2017-18 CITIZEN SUPPORT AND DIRECT SUPPORT ORGANIZATION REPORT – FLORIDA GUARDIAN AD LITEM FOUNDATION, INC. 

 

 

The Foundation will strengthen the network of local Guardian ad Litem nonprofits across the 

state, and sponsor events that recognize the leadership and the success of GAL Program staff 

and volunteers. The Foundation will adhere to all applicable state and federal rules and 

regulations that govern IRS 501 (c) 3 nonprofit organizations.  The Foundation Code of Ethics 

and IRS Form 990 are available online at the Foundation website, www.FLGAL.org. 

Sincerely, 

 
 

Eric Clark 

Chief Executive Officer 

Florida Guardian ad Litem Foundation 

 

This report is submitted in accordance with § 20.058, F.S.; requiring citizen support and direct-support organizations to annually submit certain 

information to the appropriate agency; requiring each agency receiving such information to post submissions on the agency’s website; 

requiring each agency receiving such information to annually submit a report to the Governor, the Legislature, and the Office of Program 

Policy Analysis and Government Accountability.  
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Florida Statewide Guardian ad Litem Foundation 

Code of Ethics 
Adopted July 2014 

 

 

I. INTRODUCTION (Purpose and Intent) 

 

The Florida Statewide Guardian ad Litem Foundation (Foundation) is a Direct Support Organization 

authorized by §39.8298, Florida Statutes.  The Foundation’s mission is to provide additional resources for 

the Florida Guardian ad Litem Programs, its volunteers, and its affiliated circuit non-profit organizations in 

order to promote Guardian ad Litem representation for abused, neglected, and abandoned children in 

Florida’s dependency system.  Pursuant to §112.3251, the Foundation has adopted a code of ethics to guide 

its employees, board members and committee members in their conduct when acting on behalf of the 

Foundation.  

    

II. STATEMENT OF POLICY 

 

A. SOLICITATION OR ACCEPTANCE OF GIFTS 

 

 Influence of Judgment.  No employee/member of the Foundation may solicit or accept anything 

of value, including a gift, loan, reward, promise of future employment,  favor, or service, based 

upon any understanding that the member’s / employee’s official actions or judgment would be 

influenced thereby. 

 

 Personal Benefit.  No employee/member of the Foundation may solicit any gift from a lobbyist 

or Foundation vendor, where such gift is for the personal benefit of the employee/member or any 

other person. 

 

B. DISCLOSURE OR USE OF CERTAIN INFORMATION 

 

No current or former employee/member of the Foundation may disclose or use non-public 

information obtained because of their Foundation employment or position as a member for the 

personal gain or benefit of themselves or any other person or business entity. 

 

C.  DOING BUSINESS WITH ONE’S AGENCY 
 

No employee/member of the Foundation who participates through decision, approval, 

disapproval, recommendation, preparation of any part of a purchase request, influences the content 

of any specification or procurement standard, renders advice, investigates, audits or acts in any 

other advisory capacity in the procurement of contractual services may become or be the 

employee of a person contracting with the Foundation. 

 

D.  UNAUTHORIZED COMPENSATION. 

 

No Foundation employee/members or their spouse or minor child shall, at any time, accept any 
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compensation, payment, or thing of value when such employee/member knows, or, with the exercise 

of reasonable care, should know, that it was given to influence a vote or other action in which the 

employee/member was expected to participate in his or her official capacity. 

 

No employee / member of the Foundation shall use or attempt to use his or her Foundation 

position or any property or resource within his or her trust, or perform his or her duties to secure 

a special privilege, benefit, or exemption for himself, herself, or others 

 

 

E.   ACKNOWLEDGEMENT AND DISCLOSURE 

 

All Foundation employee/member are required to provide a signed Acknowledgement regarding 

provisions of the Foundation Code of Ethics. 

 

F.  RESTRICTIONS ON VOTING 

 

No Foundation employee/member shall vote on any matter that the employee/member knows would 

inure to his or her special private gain or loss.  Any employee/member who abstains from voting in 

an official capacity upon any measure that the employee/member knows would inure to his or her 

special private gain or loss, or who votes in an official capacity on a measure that he or she knows 

would inure to the special private gain or loss of any principal by whom the employee/member is 

retained or to the parent organization or subsidiary of a corporate principal by which the 

employee/member is retained other than an agency;
1
 or which the employee/member knows would 

inure to the special private gain or loss of his or her relative or business associate, shall make every 

reasonable effort to disclose the nature of his or her interest as a public record in a memorandum 

filed with the person responsible for recording the minutes of the meeting, who shall incorporate the 

memorandum in the minutes. If it is not possible for the employee/member to file a memorandum 

before the vote, the memorandum must be filed with the person responsible for recording the 

minutes of the meeting no later than 15 days after the vote. 

 

 

 

 

 

 

 

 

                                                           
1
 “Agency” means any state, regional, county, local, or municipal government entity of this state, whether executive, judicial, or 

legislative; any department, division, bureau, commission, authority, or political subdivision of this state therein; or any public school, 

community college, or state university. 
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